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Elements of a Success

 National and provincial plans for PA 

 Clear national target and set of strategies 

 National physical activity guidelines

 Capacity building  - in all sectors 

 Dissemination of good interventions

 Evaluation of actions to learn and improve

 Leadership

 Leadership

 Leadership
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Next steps suggestions……..

 Ensure adequate capacity at MoH and in provinces – dedicated 

to PA

 Support development of partnerships – this take time – but is 

best done whilst DOING SOMETHING

 Support will be required to Provincial level to develop actions 

plans  - what exactly is needed and who will provide this (this 

should be MoH strategy in action plan)

 Training across sectors will be needed – who will provide

 Advocacy is needed to build and sustain commitment – skills 

needed
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Next steps suggestions……..

 Suggestion - Name your national plan (e.g. Active Iran) 

 Launch the National Plan – can provide significant profile and 
provides platform for advocacy and capacity building and 
partnership building 

 What is already going on?

 Share your best work  - collect experiences of programs, policy 
and other examples on PA promotion and create a booklet  -
disseminate

 Ask  - how can you help each other….?

 How will this energy and commitment from this course be 
continued?

May 24-28 2015
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High-level regional forum on a life course approach to promoting 

physical activity

Dubai, UAE, 24-25 February 2014

Western Australia

5

Current PA Plan



High-level regional forum on a life course approach to promoting 

physical activity

Dubai, UAE, 24-25 February 2014
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High-level regional forum on a life course approach to promoting 

physical activity

Dubai, UAE, 24-25 February 2014

Working Together

7

Plan on a A3 page…..



High-level regional forum on a life course approach to promoting 

physical activity

Dubai, UAE, 24-25 February 2014
8

Facilitate links between schools and 

community facilities

Provide attractive parks with 

appropriate amenities

Provide well lit paths

Strengthen skills and support health 

professionals to support patients on PA  
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Develop and disseminate national PA 

recommendations

Where are the global / regional PA guidelines 

formally adopted in Iran?

Where should and could they be?

 If not formal, do so.

Disseminate main messages in appropriate formats

May 24-28 2015
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Global Recommendations (2010)

Disseminate National Guidelines 
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Australian National Guidelines



Use the Global Recommendations on 
physical activity

1. As base for developing public education and communications

2. They provide an evidence base for the development of physical activity 

policy / plans / actions

3. By all relevant stakeholders to communicate valid and consistent 

messages on the how much physical activity is needed for health

4. To develop toolkits and information for health professionals and their 

patients; schools and parents; ect

5. As benchmark for measuring and program evaluation

6. As basis of population surveillance of PA
13



New 

Zealand

Western

Australia

‘Agita Sao Paula’ 

Brazil

Public Education and Awareness 
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Toolkits and guidelines  to help 

implementation

May 24-28 2015 16



Primary Health Care Strategy: 

Let’s Get Moving- UK

May 24-28 2015 17

www.gov.uk/government/publications/let-s-get-moving-revised-commissioning-guidance



Example: Green Prescription,NZ

May 24-28 2015 18

Theory Based

Clear Process
Promotional materials

http://www.health.govt.nz/publication/green-prescription-grx-process



May 24-28 2015 19
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Situational Analysis: national, provincial, city

PA Policy Audit Tool (PAT)

20

27-item instrument 

 Policy development 

 Policy content 

 Policy implementation. 

Bull FC, Milton K, Kahlmeier S. National Policy on Physical Activity: 

The development of a Policy Audit Tool (PAT). JPAH. 2014;11:233–

40.
Available at: www.euro.who.int/hepapat
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Theme 1: Legislation, policy and actions plans

Theme 2: Leadership, partnerships, implementation

Theme 3: Political commitment and funding 

Theme 4: PA recommendations, targets & monitoring 

Theme 5: Communication and branding  

Theme 6: Evidence and evaluation

Theme 7: Successes, progress and challenges

Provides tool to 

Assess / Compare/ Benchmark
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Stakeholders

 ENGAGE ENGAGE ENGAGE

 Know who they are…………

May 24-28 2015
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Eaxmple: Schema of HEPA policy by sector over time within 

Switzerland

23
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Greatest progress Remaining challenges
• Increased political commitment

• Improved collaboration 

• Consensus & PA guidelines 

• Development of national surveillance 
system

• Objective measurement PA 

• Large scale events 

• Intersectoral collaboration

• Assignment of roles / responsibilities

• Coordination across different partners

• Monitoring systems: objective 
measurement; across all ages 

• Lack of funding

• Evidence of effectiveness of interventions 
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Capacity Building 

May 24-28 2015
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International Course on Physical Activity & 

Public Health
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Australia and Pacific Islands, July 2008
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Kuwait, April 2009

Where and when next?



Collingwood, Canada 2006



HEPA Europe Network : a platform to support physical activity 

research and promotion

• Founded in May 2005

• promotes and disseminates innovative 

HEPA strategies, programmes, 

approaches and good practice

• Membership brings together different 

institutions and organizations from all 

over Europe

• facilitates multi-sectoral approaches

• promotes and engages in research

HEPA Europe website   www.euro.who.int/hepa

http://www.euro.who.int/hepa


Regional Level agenda on PA 

May 24-28 2015 37
Translate to Farsi 



WHO & EMRO RESPONSE ON PHYSICAL ACTIVITY

2007

2008

2004

2010

2014
Call to 

Action Dubai 

Feb 2014

2013

HLM on

PA 

Dubai 

Feb 2014

Established 

Regional 

Committee on 

PA 

2015
Technical assistance to MS….

S
it

u
a
ti

o
n
a
l 

a
n
a
ly

si
s 

(P
A
T
)
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Progress in EMRO on PA (within region completion of PAT) 

Countries
Governance Population based interventions

Designated 
national 
focal point 
for PA at MOH

National plan of 
action/program/

strategy to promote 
PA- with a

national target

Formal mechanism 
to collaborate with 
non health sectors

Celebrated world 
day on PA
(6th April)

Conducted
at least one national 

PA campaign 
targeting adult

Conducted at least 
one national PA 

campaign 
targeting youth

Afghanistan

Bahrain Launched in 2013

Djibouti 

Egypt 

I.R  of Iran M of Health Under development 

Iraq As part of NCD POA

Jordan

Kuwait Under development PA committee

Lebanon 

Libya

Morocco sport policy 

Oman M of Health under development (advanced) NCD committee 

Pakistan 

Palestine

Qatar Launched in 2014

Saudi Arabia

Somalia 

Sudan 

Syria Y Y

Tunisia 

United Arab Emirates M of Sport

Yemen 
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High Level Forum in EMRO on Physical Activity:

Developed “Call to Action” document

Member states actions ……..

1. Commit to  target of reducing PA by 10% by 2025   

2. Integrate PA perspective in all policies  

3. To establish a national,  multisectoral committee  or 

taskforce to lead/coordinate

4. Establish & implement a national multisectoral plan of 

action for PA 

5. Identify sustainable financing mechanisms & mobilize 

resources

6. Build capacity and partnerships in existing workforce

7. Develop & strengthen M&E mechanisms to report 

progress

Dubai, UAE Feb 2014
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ACTIONS FOR EMRO: 

1. Complete Regional PA Mapping project.

2. Develop guidance on developing a national policy to promote physical activity.

3. Facilitate regional meetings at regular intervals to share and report progress and 

experiences.

4. Support capacity building efforts in Member States.

5. Establish a regional physical activity advisory committee. 

6. Advocate for and facilitate the engagement of regional organizations. 

x1

met x1

but…

No 
progress

some progress

High Level Forum on Physical Activity:

Developed “Call to Action”
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TA/Support Offered 

Training course on developing mass media 

campaigns/social marketing supported by 

Sydney University & WHO CC

Online course with additional distance 
coaching – offered worldwide by  
Sydney University & WHO CC

Seed money to fund PA campaign

Centrally developed World PA day and PA 

education materials 

Only 2 countries expressed interest: 

Bahrain, Kuwait 

No country responded

Only one country submitted proposal 

(Jordan) 

One a few countries made use of the 

materials (Iraq, Jordan, Kuwait..)

1

2

3

4

Uptake
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Barriers /Challenges 

1. Insufficient commitment / lower priority placed on 

physical inactivity

2. Insufficient/lack of: staff (focal points) and resources 

dedicated to developing country actions on physical 

inactivity 

3. Lack of collaboration and coordination within MOH and 

between Ministries and Sectors on PA 

4. Lack of the right supporting resources at the right time 

5. Overload with other NCD actions (insufficient staff…..)

6. Inexperienced staff / new to PA – need training and more 

“hands on” Technical assistance 

7. Other……….

May 24-28 2015
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Commitment

+ Resources

Adequate 

Staffing

Training

+ 

Resources

+

Partnerships

Policies

and 

Actions



The International Society for Physical Activity and Health, 

founded in 2009, is an international professional society 

for those interested in advancing the science and practice 

of physical activity and health 

WHY JOIN ISPAH? 

• A personal subscription to the Journal of Physical Activity and Health 

• A discounted registration to the biennial ISPAH Congress 

• Regular and interactive updates on physical activity and health from around the world via 

subscription to GlobalPANet FREE www.globalpanet.com

• Membership in one of the ISPAH Thematic Councils

• Opportunity to join one of the ISPAH Sub-committees

• Opportunity to join the NEW ISPAH Early Career Network 

• Eligibility to take part in the forthcoming ISPAH Mentoring Program 

• Discounted and priority access to exclusive ISPAH educational programs, including online 

seminars, training courses, webinars and podcasts 
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International Society for Physical Activity & Health 

Sign up for the free ISPAH newsletter 

www.ispah.org

Join Us!!

@ISPAH 

http://journals.humankinetics.com/jpah   

Social Media…. Get connected

Keep Informed…. Newsletter & Journal

Subscribe to the 

Journal of Physical Activity & 

Health  

www.globalplanet.com



International Society on

Physical Activity and Public Health

16 – 19 November 2016, Bangkok Thailand

“ACTIVE  LIVING  FOR  ALL”
PEOPLE   PLACE    POLICY

• Website

www.ispah2016.org/

• Facebook

www.facebook.com/ispah2016

• Twitter

www.twitter.com/ispah2016

• YouTube

http://youtu.be/b13LYat1JO0

• E-mails:

secretariat@isaph2016.org



Thank you



Natural 

Environments
(parks/rivers/coastal)

Schools

Urban) 

Environments

(cities/towns)

Public Education/Social Marketing Campaigns

Transport System

(walk/cycle/public transit)  

IndustryNGO
Primary

Health

care
Sports

NECESSARY SUPORTING 

INFRASTRUCTURE / 

GOVERNANCE

2. PROGRAMS

1. POLICIES

3. ENVIRONMENTS

EFFECTIVE 

ACTIONS

Requirements for Effective National Action on PA 

Partnerships

Capacity Building

Leadership
Political 

Commitment

Advocacy

National TargetsResearch

Resources $

Monitoring and 

Evaluation

Schematic  underdevelopment: Fiona Bull 2015
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Making the 

case

Writing a PA 

plan

Forming

partnerships

Allocation of 

resources

Develop 

accountabilities

Implementation

of the plan

Monitoring & evaluation

Dissemination

Of successes

What are your next steps? 
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Public 
education, 
awareness, 

social 
mobilisation 

Sports

Health

Urban 
Planning

Transport

Private 
Sector

Education
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Strategies

Implement-

ation plan


